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In 2024 the Commission is trialing a new style of heavy equipment at the Francis Cooke landfill face.
Switching from using a tracked loader to a steel drum landfill compactor, like the one pictured here,
may improve waste compaction, which could preserve valuable landfill airspace and extend the
lifespan of the Francis Cooke landfill operation by years.
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MISSION STATEMENT

We promote and provide environmentally responsible waste management solutions.

GUIDING PRINCIPLES

The Bow Valley Waste Management Commission is committed to the following guiding principles:

Demonstrating leadership and environmental stewardship.

Applying the waste management hierarchy.

Facilitating municipal partner cooperation and participation.

Developing and implementing user friendly and innovative waste management strategies and partnerships.
Providing responsible and practical solutions for long-term waste management.

Operating as an independent, resilient organisation.

Committing to continuous learning and improvement.

Promoting best available, demonstrated and locally feasible technologies.

UL ]y

ASRNAN

ACCOMPLISHMENTS

Maintenance of self-sufficient financial model with continued contribution to reserves.

Continual incremental improvements to organisation of the site.

Continued investment in equipment fleet.

Improved management of resource recovery operations, litter containment and illegal items.
Continued focus on minimising volumes of material stockpiled at Francis Cooke site.

Filling of Regional Coordinator role to renew focus on diversion program and regional cooperation.
Progress towards an integrated CRD strategy in cooperation with other partners in the chain of custody.
Continued maturing of plans for facility development and engineering for the Francis Cooke facility.
Maintained high diversion of recyclables from landfill disposal.

Increased marketing and sales of recycled products including continued sales of recycled concrete to the
local building industry plus successful re-introduction of asphalt shingle recycling program.

Continual improvements to the health and safety program including award of National Construction
Safety Officer (NCSO) qualification to the Commission’s health and safety supervisor.

Certification under the Compost Council of Canada Compost Quality Alliance program.

Continued production of a proven quality topsoil/compost product through the FCRL compost program.
Implemented communications plan including branding elements for the Commission and website.
Improved excavated soil acceptance standards and process continues to work effectively.

Working with industry partners to support sustainable building practices including waste minimization
and resource recovery.

Ongoing trial to assess feasibility of mining of old lime waste for reuse in cement production.

Trial of steel wheel compactor equipment at main face to assess impact on waste compaction rates.
Continued trial of mechanical removal of recyclables at Francis Cooke landfill face.

AWARDS

Recycling Council of Alberta 2005 Rs of Excellence Award
2021 Alberta Recycling Management Authority E-Pilot Champion



VISIONARY CONCEPTS

The Commission...

1. Is a leader in responsible waste management in Alberta, now and in the future.

2. Has a solid, practical business plan and is financially self-sustaining.

3. Has effective internal and external partnerships:

Member Municipalities and the Commission share in success.
The Commission has dedicated staff committed to our mission.
Productive liaisons thrive with the province and private industries.

EMERGING CHALLENGES AND FACTORS AFFECTING THE FUTURE

At The Francis Cooke Facility

Improved cell development plan with clear understanding of airspace inventory.

Addressing rock waste cell development and associated industry and regulatory requirements.
Ongoing management of excavated material.

Closure plan cost estimates and associated material requirements.

Planning for future landfill operations while maintaining space for resource recovery activities, compost
facility, and equipment storage and shop infrastructure.

Is the landfilling of unsorted loads the best use of Commission land and is it consistent with emerging
municipal circular economy policy?

Need for continued measures further up the chain of responsibility that encourage resource recovery
and minimise demands on available airspace.

Challenges surrounding cost of living and accommodation affordability for Commission employees.

Within the Service Area

Growing Member emphasis on Zero Waste and circular economies.

Continued growth that generates Class Il waste and excavated material.

On-going accommodations renovation.

Potential for unexpected disposal need for large scale disaster debris.

Need for harmonised CRD/Class Il waste management tools among municipalities, federal and
provincial jurisdictions in the service area.

Beyond the Service Area

Southern Alberta Energy from Waste Association project.

Changing material acceptance/designated material standards.

Unexpected regulatory and approval condition changes.

Changes in building material technologies that affect disposal options. For example, the development of
new energy efficient materials that are not designed with end-of-life opportunities in mind.

Lack of provincial strategy for Class IlI/CRD materials that makes further improvements difficult.
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2024 STRATEGIC PLANNING SESSION

Stewart Creek Golf & Country Club
4100 Stewart Creek Drive, Canmore
October 3, 2024 8:30am - 1:30pm

MEETING SUMMARY

Attended: Board members: Karen Marra(Chair), Grant Canning, Hugh Pettigrew, Jeff Mah,
Alice James, Andrew Calder, Andrew Cotterell, Elizabeth Boak, Kathy Arney (facilitator)

Invited Guests: Simon Robins (Canmore), Chris Marvell (Banff), Kendra Tippe (MDBighorn)
Regrets: Jen Smith
Meeting Goals: Review and Celebrate, Affirm Strategy and Plans, Look to the Future

As we opened the meeting, participants shared some of what they appreciate about the
Commission:

We do good, honest work

We think long-term, and operate with the best interest of our community in mind
We are strategic

We have a high-functioning board

We continue to progress over time

We have great staff and leadership

Our work is more than filling the hole — includes innovation,
risk-taking

We have a ‘Get it done’ attitude

We are friendly
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CAO Report

By all accounts, it was a very successful year, from positive financial results to smooth
operations and advancing improvements. Andrew Calder provided a verbal report to the
Board, expanding on the accomplishments outlined in the report circulated. Highlights
included:
e Funding regional projects continues — consider expanding
e Continue to work on diversion
e Continue to experiment to improve the diversion rate, which would like to see
improve
e New machine at the working face is being tested to consider different approach to
compaction
e Slow progress on exploring the excavation and use of historic lime waste with
Lafarge to use for cement. Currently looking at equipment to remove metal from
excavated waste before sending to Lafarge so that it is compatible with their
machines
e The 3 strategic areas continue to guide our work.

New Perspectives and Possibilities: presentation by our new Regional Coordinator

New Regional Coordinator, Andrew Cotterell, provided an e
informative and engaging overview of his role and
opportunities moving forward.

Areas of Focus:

- Environmental stewardship is key, getting to top of
hierarchy

- Municipal cooperation and participation

- Innovate waste management strategies

- Good balance of independence from municipalities
while sharing goals

- Continuous improvement.

- Exploring new technologies to ensure it is practical,
pragmatic, effective

- Diversionis around 60%. Weight can skew the
stats, but more than half diverted which is encouraging. Sold a lot of crushed
concrete. Progress being made to reduce stockpile size

- Leader in waste management

- Connecting with community

- Keepvaluable resources out of the ground, and landfill operating as long as
possible.

- Inform policy and practices, education programs, talking with customers:




o Towards zero waste events. An excellent example was the Rocky Mountain
Soap run that had a 99% diversion rate.

o Working on an event handbook.

o Exploring ‘Al for zero waste’ to educate at bins

o Regional CRD (Construction, Renovation, Demolition) Waste
Implementation Plan. Will release an RFP to build an implementation plan.

o Waste managementis a planning function.

- Also looking at emissions baseline and looking at carbon credits that would
generate revenue for BVYWMC. Initial goal is to research the resource and share
information among other landfills.

- Exploring role in circular economy.

o Re-Store and Habitat for Humanity is a great example of what’s possible

IDEAS: generative conversation:

- Look at additional recycling option — eg cold mix ashphalt and concrete. Andrew —
economies of scale is important in these decisions. Would need to stimulate
demand through municipalities or local partnerhips.

- developing an action plan with budgetary requests? This is outside of the ‘waste’
bucket, so use circular economy as a re-organizing model for sustainability plan and
climate action plan. We have several plans in the Valley — Circular could help unite
the plans. Investing in this would get support. Ask for money if you need it — from
the Commission, from Municipalities.

- Difference between Francis Cooke vs BVWMC. Stepping into the Commission’s role
of promoting circular economy.

- Can we make our own hierarchy based in Circular Economy? One that relates to
where we are in the region?

- Raise circular economy for council — currently feels like something people say.
Need to move the concept forward.

**package a circular economy example into regular presentations.

- Focus on waste reduction. Working on bonds with CRD

- Focus on how to move out of recycling (the lower tier) —it’s easier to manage the
recycling vs behavioural change. BVWMC is key to helping with the conversation.
Canmore has an action plan but need support to action it and change the
conversation.

- The Commission as the leader as well as the educator to municipalities. At MD in
particular, they lean on BVYWMC as staff. This will help take WMC learnings and
intuitive processes forward to help accomplish goals.

- Regional Coordinator is important resource for municipalities.

- Waste management is a sliver of some municipal portfolios so the Commission is
needed to champion these efforts.

- Work to become champions for the region.



Affirming Strategic Direction

The Mission and Visionary Concepts were
considered and no changes made.

Guiding Principles were discussed in detail,
primarily with a goal to emphasize the
importance of partnerships and resilience.

Changes agreed by consensus:
* Developing and implementing user friendly and innovative waste management
strategies and partnerships.
* Operating as an independent, resilient organization.
*  Committing to continuous learning and improvement.

Guiding Principles

Demonstrating leadership and environmental stewardship.

Applying the waste management hierarchy.

Facilitating municipal partner cooperation and participation.

Developing and implementing user friendly and innovative waste management strategies and partnerships.

Providing responsible and practical solutions for long-term waste management.

Operating as an independent, resilient organization.

Committing to continuous learning and improvement.

Promoting best available, demonstrated and locally feasible technologies.



The Grid was reviewed with the following changes/comments:

2.6 Goal: Develop a 20 year replacement reserve strategy. Update every 5 years.
(removed 5,10)

ADD:
2.7 Develop a Risk Management and business continuity plan and review annually.

3.1.2 Change Timing to “Once per term”

3.5 Edit the description for clarity to: Develop a plan for continuous professional
development for management, staff and Board.

3.6.3 Update the Status to reflect the need to update bylaws or policy to reflect the intent
to rotate Board Chair every two years.

Next Steps

e New multi-year business plan should align with the municipal election cycle:
approve prior to elections to give onboarding time to potential new Board members.

e Update Grid and Guiding Principles

e Goals and Action Items for the CAO Performance Review should fall out of the
Strategic Planning Grid.

e Andrew Calder to bring forward suggested guidelines for what to consider in rate
changes, and how best to capture them (bylaw/policy/guidelines)

e Next steps re risk management/fire planning. Have ready for next wildfire season.
Andrew will bring report to Board around preparedness and risk grid

Next Strategy Meetings:

Considering that Municipal elections are scheduled for October, 2025, the schedule
identified is:
1. The facilitated half day annual strategic plan review and update in May, 2025. Dates
to be identified approx. 2 months in advance.
2. Board orientation and review of current plan in November, 2025
3. Facilitated half day annual strategic plan review and update in Fall, 2026
4. Forregularyears, consider a mid-year review.

Thank you for another productive and positive strategic planning session!

Kathy Arney
KEA Canada
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MAJOR MATERIAL STREAMS DELIVERED TO THE FRANCIS COOKE FACILITY FROM 2010 TO 2023

MATERIALS DIVERTED 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | Average
Asphalt 7,669 | 2,994 | 1,968 | 3,659 | 2,407 | 1,309 | 1,590 | 1,475 | 2,731 | 2,367 | 3,049 | 2,894 | 3,570 | 1,455 2,795
Asphalt Shingles 205| 161 | 237 | 358 | 437 | 697 | 551 | 651 | 486 463 | 337 | 443| 354 | 256 409
Concrete 4,075 | 6,021 | 3,706 | 4,509 [ 10,361 | 1,978 | 2,347 | 2,276 | 2,215| 2,926 | 2,769 | 2,685 | 3,116 | 2,995 3,713
Gypsum/Drywall 358 | 217] 202 213 293| 393| 38| 399| 677 627 | 88| 564| 434| 487 434
Kiln Dried Lumber 1,043 | 608| 647| 753 1,216 | 1,307 | 1,505 | 1,289 | 1,619 | 1,830 | 1,632 | 1,501 | 1,191 | 1,333 1,248
Scrap Metal 510 | 237 307 | 415| 454 799| 972 1019 910| 1,173 792| e45| 522] 630 671
Scrub & Brush 768 | 898 | 964 | 1,502 1,960 | 1,021 | 1,549 | 1,741 ] 1,328 | 2,037] 1,354 | 1,676 | 1,275 | 1,714 1,413
Y & G Compost 483 | 246 | 276 | 272 283 | 249| 427 445| 499 692| 607 605| 623| 482 442
Glass In 449 | 219 216 | 239 268 271 314 292 278 283 283
Excavated material to Topsoil** 3,992 | 3,900 422 1,071 2,346
Electronics** 15 20 19 17 18
Tires** 35 42 32 52 31 0 33 48 34
Mattress** 5 30 27 34 41 53 69 37
Total Diverted 15201 11,382 8,307 11,681 17,860 7,971 9,574 9,581 10,795 12,465 15753 15266 11,890 10,841 13,843

| Clean Cover | 22,368 | 21,241 | 20,814 | 69,099 | 59,124 | 45,927 | 50,773 | 44,964 | 57,185 | 74,382 | 66,126 | 41,591 | 55,981 | 33,666 | 47,374 |

| Rockwaste | 4,413 [11,538 | 8964 | 4,995 | 9,426 | 6,155 | 8,702 | 13,150 | 16,089 | 12,307 | 12,288 | 16,694 | 10,704 | 24,007 | 11,388 |

| Material Landfilled | 5830 3825] 4219 8237 | 8364 | 9436 | 8783 [10,731| 7,219] 8293 5904 | 5665] 6350 | 8350 | 7,229 |
YEARLY SUMMARY* 2010 | 2011 [ 2012 | 2013 | 2014 | 2015 [ 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 [ 2023 | Average
Total Diverted 15,201 | 11,382 | 8,307 | 11,681 | 17,860 | 7,971 [ 9,574 | 9,581 | 10,795 | 12,465 | 15,753 | 15,266 | 11,890 | 10,841 [ 12,041
Total Landfilled 5830 | 3,825 4,219 8237 | 8364 | 9436 | 878310731 | 7,219 | 80293 5904 | 5665| 6350 8350 7,229
Total Received 21,031 | 15,207 | 12,526 | 19,918 | 26,225 | 17,407 | 18,357 | 20,312 | 18,014 | 20,758 | 21,657 | 20,931 | 18,240 | 19,191 | 19,270
Percent Diverted 72 75 66 59 68 46 52 47 60 60 73 73 65 56 62

* Rock waste and clean cover are not included in the yearly diversion summary because these materials are delivered as separate materials. They are
not affected by construction sorting practices. Due the amounts of material delivered to the Francis Cooke facility these material flows deserve
separate discussion in planning future use of air space and revenue streams at the facility.

** Weights based on materials sold. Excavated material to Compost is an estimate based on topsoil sold and compost/excavated material mixing ratio.



WEIGHT OF LANDFILLED AND DIVERTED MATERIALS AT FRANCIS
COOKE FACILITY 2010 - 2023
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TIPPING FEE (S/TONNE)

2022

Unsorted | Sorted | Sorted | Sorted | Sorted TIPPING FEE TRENDS
Year Waste Waste Wood Metal Drywall
2007 105 50 25 12 33 250 -
2008 124 64 35 12 35
200 - -
2009 135 75 40 14 40
2010 170 75 45 14 45
150 -
2011 180 95 45 14 50
2012 190 100 50 14 52 100 4
2013 190 100 55 14 55 /
2014 192 102 55 14 55 50 - /_9,.——[_______---_____
2015 195 105 55 14 55 =
2016 197 | 107 79 20 55 or———F """ "7 7777
2017 202 110 79 20 55 A @ O O N VIV IDY > O oo N D 9O NI HD
SN AN A A A K2 A0 K NN 9 g ava
2018 226 113 79 20 55 P R PO PP P D P D PP DD S D PP
2019 230 115 84 20 60
Unsorted Waste Sorted Waste Sorted Wood
2020 230 115 84 20 60
2021 230 115 84 20 60 Sorted Metal === Sorted Drywall
2022 230 115 84 20 60
2023 230 115 84 20 60
4 4 % Ratio Ratio
Year |Sorted Sorted lJnsortedUnsorted%Sorted Weio ht Unsorted | Unsorted PERCENT OF LOADS AND WEIGHT DELIVERED TO
Tonnes Tonnes | Loads & to Sorted | to Sorted THE FRANCIS COOKE LANDFILL FACE AS SORTED
Loads Loads Sorted i
Loads Weight 100
2012 219 166.6 7 8.1 96.9 95.4 0.03 0.05
2013 | 6,652 19,726.10{ 200 317.4 97.1 96.8 0.03 0.03 90
2014 | 5,965 [7,449.70 347 682.2 94.5 91.6 0.06 0.09
2015 | 3,486 #4,633.90 281 454.3 92.5 91.1 0.08 0.1 80
2016 | 5,598 [7,325.50 695 1,183.90 89 86.1 0.12 0.16 70
2017 | 5,750 §8,807.00{ 902 1,609.10 86.4 84.6 0.16 0.18
2018 | 4,997 [5,923.80] 515 824.3 90.7 87.8 0.1 0.14 60
2019 | 4,557 6,554.30 879 1,444.30 83.8 81.9 0.19 0.22 50
2020 | 4,363 14,141.80| 1,032 |1,798.50| 80.9 | 69.7 0.24 0.43 O
-— -~ -~ — — — -— — N N
2021 | 4,503 4,220.00{ 700 1,623.00 86.5 72.2 0.16 0.38 8 8 8 8 g 8 8 8 8 8
2022 | 4,732 5,081.70 626 1,036.30 88.3 83.1 0.13 0.2 . . .
2023 | 5,363 [5,648.80] 1024 |1,716.60| 83.97 | 76.69 | 0.19 0.30 =% Sorted Loads =% Weight Sorted
Totals | 56185 (69679.2| 7208 12698 89.21 84.75 0.12 0.19

2023



MATERIAL DELIVERED IN 2023 ACCORDING TO JURISDICTION (NO ROCK WASTE INCLUDED)

DELIVERED TO EXCAVATED
DELIVERED TO LANDFILL RESOURCE RECOVERY | MATERIAL DELIVERED | TOTAL
TONNES
NUMBER TONNES
SOURCE DISPOSED
TONNES TONNES TOTAL TONNES sNg:-ArIEER OF N-IL-J?\;IFBAIE-R PET_E;’\:)TSOF DIVERSION -(I-JCI:I\(IZTIIEE:N OF AT
SORTED UNSORTED LANDFILLED LOADS UNSORTED OF LOADS UNSORTED TONNES RATE COVER DIRTY FACILITY
LOADS COVER
Town of Banff: Operations 422.9 0 422.9 23 0 23 0% 567.1 57% 416.1 17.2 1423.3
Town of Banff: Commercial* 958.12 455.6 1413.72 615 254 869 29% | 1587.23 53% 3230.24 55.02 6286.21
Town of Banff: Residential 1.76 0 1.76 5 0 5 0% 2.52 59% 2.93 0 7.21
Town of Banff Total 1382.78 455.6 1838.38 643 254 897 28% | 2156.85 54% 3649.27 72.22 7716.72
Town of Banff as % of FC Total 24% 27% 25% 12% 25% 14% 22% 11% 29% 15%
Town of Canmore: Operations 151.67 4.26 155.93 131 3 134 2% 541.99 78% 2160.06 0 2857.98
Town of Canmore: Commercial* 2625.485 851.66 3477.145 2413 586 2999 20% | 4490.44 56% 24666.27 98.84 32732.7
Town of Canmore: Residential 250.5 0.7 251.2 1231 1 1232 0% 229.46 48% 108.12 0 588.78
Town of Canmore Total 3027.655 856.62 3884.275 3775 590 4365 14% | 5261.89 58% 26934.45 98.84 | 36179.46
Town of Canmore as % of FC
Total 54% 50% 53% 70% 58% 68% 54% 81% 39% 71%
MD Bighorn : Operations 31.03 0 31.03 52 0 52 0% 488.67 94% 0 0 519.7
MD Bighorn : Commercial* 511.6 114.33 625.93 217 59 276 21% | 1106.47 64% 2527.64 68.9 4328.94
MD Bighorn: Residential 42.37 0 42.37 204 0 204 0% 82.41 66% 68.05 0 192.83
MD Bighorn Total 585 114.33 699.33 473 59 532 11% | 1677.55 71% 2595.69 68.9 5041.47
MD Bighorn as % of FC Total 10% 7% 9% 9% 6% 8% 17% 8% 27% 10%
Banff National Park: Operations 0 0 0 0 0 0 0 0 0 0 0 0
Banff National Park: Commercial* 427.5 274.54 702.04 249.0 112.0 361 31% 344.23 33% 176.69 10.63 1233.59
Banff National Park: Residential 0.73 0 0.73 3 0 3 0% 0 0% 0 0 0.73
Banff National Park Total 428.23 274.54 702.77 252 112 364 31% 344.23 33% 176.69 10.63 1234.32
BNP as % of FC Total 8% 16% 10% 5% 11% 6% 4% 1% 4% 2%
Kananaskis/ID9 : Operations 0 0 0 0 0 0 0 0.0 0 0 0 0
Kananaskis/ID9 : Commercial 190.76 13.53 204.29 98 8 106 8% 202.4 50% 52.27 0 458.95
Kananaskis/ID9 : Residential 0 0 0 0 0 0 0 0.0 0 0 0 0
Kananaskis/ID9 Total 190.76 13.53 204.29 98 8 106 8% 202.39 50% 52.27 0 458.95
Kananaskis/ID9 Total 3% 1% 3% 2% 1% 2% 2% 0% 0% 1%
Other Source: Operations 0 0 0 0 0 0 0 0 0 0 0 0
Other Source: Commercial 30.24 1.98 32.22 89 1 90 1% 28.11 47% 0 0 60.33
Other Source: Residential 4.1 0 4.1 33 0 33 0% 1.19 22% 0 0 5.29
Other Total 34.34 1.98 36.32 122 1 123 1% 29.3 45% 0 0 65.62
Other as % of FC Total 1% 0% 0% 2% 0% 2% 0% 0% 0% 0%
TOTAL | 5648.765 1716.6 7365.365 5363 1024 6387 16% | 9672.21 57% 33408.37 250.59 | 50696.54




CONTRIBUTION TO TOTAL WASTE DISPOSED IN 2023
ACCORDING TO JURISDICTION

(Includes Landfill, Recovered Resources and Excavation Waste.
Industrial Rock Waste Not Included)

Tonnes % Legend

Town of Banff 7716.7 15%
Town of Canmore 36179.5 71%
MD Bighorn 5041.5 10%
Banff National Park 1234.3 2%
Kananaskis/ID 9 459.0 1%
Other 65.6 0.1%
Total 50696.5 100%

CONTRIBUTION OF WASTE DELIVERED TO LANDFILL
FACE IN 2023 ACCORDING TO JURISDICTION

(Excludes Excavation Waste And Diverted Materials)

Tonnes % Legend
Town of Banff 1838.4 25.0%
Town of Canmore 3884.3 52.7%
MD Bighorn 699.3 9.5%
Banff National Park 702.8 9.5%
Kananaskis/ID 9 204.3 2.8%
Other 36.3 0.5%
Total 7365.4 100%

CONTRIBUTION TO TOTAL WASTE DISPOSED IN 2023
ACCORDING TO JURISDICTION

(Includes Landfill, Recovered Resources and Excavation Waste.
Industrial Rock Waste Not Included)
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CONTRIBUTION OF WASTE DELIVERED TO
LANDFILL FACE IN 2023 ACCORDING TO

JURISDICTION
(Excludes Excavation Waste And Diverted Materials)
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2023 CONTRIBUTION OF UNSORTED LOADS
DELIVERED TO LANDFILL FACE ACCORDING TO

JURISDICTION

% Of All # Of % Of All

Landfilled Unsorted Unsorted

Loads Loads Loads
Town of Banff 14% 254 25%
Town of Canmore 68% 590 58%
MD Bighorn 8% 59 6%
Banff National
Park 5.7% 112 11%
Kananaskis/ID 9 1.7% 8 1%
Other 1.9% 1 0%
Total 100% 1024 100%

2023 CONTRIBUTION OF UNSORTED LOADS
DELIVERED TO LANDFILL FACE ACCORDING TO
JURISDICTION

1% 0%

= Town of Banff
11%

= Town of Canmore
= MD Bighorn
Banff National

Park
= Kananaskis/ID 9



LITTER AND ILLEGAL ITEM DATA 2013 -

2023 NUMBER OF ILLEGAL ITEM CHARGES
Average # LIGHT BULBS AND TOTAL # ILLEGAL
Value of Value of | of Litter fea PRI IFEED TUBES SULIEE CHARGES
#lllegal | lllegal Litter Charges 2017 12 54 81 N/D 147
Item Item # of Litter | Charges per 2018 14 52 76 8 150
Year | Charges | Charges | Charges | ($) Month 2019 | 14 61 71 > 151
2020 4 34 25 1 64
2021 4 24 17 1 44
2013 n/a 59 2,507.5 4.9 2022 2 8 12 4 26
2014 n/a 331 | 14,067.5 27.6 2023 0 18 6 7 31
2015 32 3,200 348 14,790.0 435
2016 52 5,200 520 22,100.0 433
2017 147 14,700 658 27,965.0 54.8
2018 150 15,000 730 31,025.0 60.8 SUMMARY OF CONTRIBUTIONS TO ILLEGAL ITEM AND LITTER
2019 151 15,100 1,590 71,845.0 1325 SURCHARGES ACCORDING TO JURISDICTION FOR 2023
2020 64 6,400 1,266 56,970.0 105.5 % Of Total % Of Total | % Of Total
2021 44 4.700 587 26.550.0 48.9 Illegal Item Illegal Litter Litter Waste To
’ — - Surcharges | Charges Surcharges | Charges Landfill Face
2022 26 2,600 346 | 15,5700 28.8 Town of Banff 6 19% 118 26% 25.0%
2023 31 3,100 451 20,295.0 37.6 Town of Canmore 10 32% 234 52% 52.7%
Totals 697 70,000 6886 | 303,685.0 MD Bighorn 8 26% 42 9% 9.5%
Litter PICkIng COSt 2023 1672718 Banff National Park 6 19% 51 11% 9.5%
Kananaskis/ID 9 1 3% 6 1% 2.8%
Other 0% 0 0% 0.5%
Total 31 100% 451 100% 100%
# of Litter Charges # lllegal Item Charges
2000 200
1,590 147 150 151
1500 1,266 150
1000 730 100
520 °°° o87 451 52 AR
500 331 348 I I 346 50 32 I 26 31
59
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PERCENTAGE OF LITTER AND ILLEGAL ITEM
CHARGES IN 2023 ACCORDING TO JURISDICTION

1%

12%

0%

= Town of Banff
= Town of Canmore
= MD Bighorn
Banff National Park
= Kananaskis/ID 9
= Other

SORTED LOAD DATA FOR FIVE LARGEST CLIENTS

DELIVERING TO THE LANDFILL FACE IN 2023

Customer TOTALS Customer Unsorted Load Summary Customer Diversion
Unsorted % of Total
% of all Unsorted sorte 00 Estimated Weight % Weight
% of Loads as Total
Total Total Loads . Loads as % Extra Cost to to
) Total Landfilled Percent of Fees Due
Number Weight to of All due to Resource | Resource
) Value ($) Loads ) All to
of Loads (Tonnes) Landfill Landfilled Unsorted Recovery Recovery
Unsorted Unsorted Unsorted
Face Loads Loads (S) Drop- Drop-offs
Loads Loads
Offs
Customer 1 1597 2415.99 25% 404,168 40.1% 10.0% 62.5% 61% 123,192 546.13 23%
Customer 2 802 1422.72 13% 215,014 28.4% 3.6% 22.3% 46% 49,448 453.01 32%
Customer 3 294 284.45 5% 40,919 19.7% 0.9% 5.7% 40% 8,191 104.69 37%
Customer 4 97 118.42 2% 13,676 0.0% 0.0% 0.0% 0% - 667.73 564%
Customer 5 30 32.3 0% 4,036 10.0% 0.0% 0.3% 16% 322 14.53 45%
Total 2820 4273.88 | 44.2% | 677,815 14.5% 90.7% 181,153 1786.09 16%
Facility
Total 6387 | 7365.36
LITTER AND ILLEGAL ITEMS FOR FIVE LARGEST CLIENTS IN 2023
LITTER ILLEGAL ITEMS
Number Of . % of All Number of | Value of lllegal % of All Customer
. Value of Litter .
Litter Charges ($) Litter Illegal Item Iltem Charges | lllegal Item Percent of
Charges (#) & Charges Charges (#) (S) Charges Total Loads
Customer 1 260 11,700.00 58% 12 1,200.00 38.7% 25%
Customer 2 122 5,490.00 27% 9 900.00 29.0% 13%
Customer 3 11 495.00 2% 0 - 0.0% 5%
Customer 4 6 270.00 1% 1 100.00 3.2% 2%
Customer 5 0 - 0% 0 - 0.0% 0%
Total 399 17,955.00 88.5% 22 2,200.00 71.0% 44%
Facility Total 451  20,295.00 31 3,100.00




VISIONARY CONCEPT 1

The Commission is a Leader in Responsible Waste Management in Alberta.

GOALS

Provincial level engagement
strategy.

The Francis Cooke facility is
respected as a well-managed Site

OBJECTIVES TIMING AND WHO INDICATORS STATUS
COSTS
1.1.1 Continue to play an active [Ongoing Administration, Board [Staff and Board have attended relevant Administration continues to interact with all
role with the federal and seminars and conferences, attended organizations as opportunities arise. New
provincial governments as well as meetings, and supported initiatives Regional Coordinator will take on the role of
regional groups (SMWMAC, AC, relevant to responsible waste building and maintaining relations with key
RCA, CCC, BOWDA, BLLT, BLLHA, management. Board members advocate for|groups throughout the region. Board and staff
BCEC) that further improve appropriate actions among elected members continually afforded opportunities
programs in the province that government officials. to attend waste workshops, training and
serve the Commission's interests conferences to maintain knowledge of regional
in the service area. affairs.
1.2.1 Continued management of [Ongoing Administration, Board, [The number of surcharges for loose litter |Number of litter fines continue to decrease.
fugitive litter including Members continues to decline or stabilizes at an Feedback regarding litter levels in parkland
implementation of the elements acceptable level that avoids unreasonable |from AEP/Friends of Kananaskis remains
of the loose litter policy that fugitive litter being associated with the FC [excellent. Improved bagging behaviour
apply to waste generators and facility. Regulators are satisfied with the observed. More strict and consistent
haulers. management of loose litter. Costs for litter |assessment of loads continues. Litter
management and clean-up remain stable |mitigation practices such as fencing, litter
or decline. picking, relocation and redesign of landfill face
continue. Litter vaccum equipment purchased
2024 and new litter fencing investments
planned for 2025.
1.2.2 Control rock and lime dust |Ongoing Administration Regulators are satisfied with the No new concerns have been raised. Lime
within regulators expectations. management of lime dust. No new waste is covered on daily basis. Loads continue
regulatory concerns arise. to be rejected during windy conditions.
1.2.3 Maintain site conditions Ongoing Administration Client complaints continue to be low. Client complaints remain low. A positive online
such that client complaints are Positive status is maintained on web-based |rating is being maintained. Positive verbal
not frequent. ratings. compliments about the FC facility and staff
continue to be received.
1.2.4 Maintain high health and |Ongoing Administration Safety supervisor responsibility is assigned [Safety inspections are conducted regularly and
safety standards. to a staff member. Regular health and safety meetings and discussions are included
safety inspections are conducted. Safety in tailgate meetings. Staff training is up to
meeting are held regularly and safety is date. FCRL maintains Alberta Certificate of
commonly discussed among staff and Recognition (COR) for health and safety
customers. Provincial saffety staddards and |standard. All staff re-certified for first aid
certifications are obtained and maintained. |training during 2024. Health and safety
supervisor earned NCSO status during 2024.




Extend the useful life of the
1.3 Commission's waste management
facility for as long as possible.

1.3.1 Landfill space continues to [Ongoing Administration and Landfill air space is available for at least 30 |Improvements are being made to use air space
be available for 30 to 50 years. Board years. Appropriate use of the airspace has |[in more structured manner resulting in more
The Commission continues to been revaluated. efficient use of space and tracking of air space
ensure it's land continues to be utilization. At least 30 years air space is
available to meet the current and expected. Diversion rate remains steady. There
future responsible waste has not been a discussion about whether the
management needs of the Bow landfill part of the Francis Cooke operation
Valley. Consider whether using continues to use airspace to accept unsorted
the air space to landfill unsorted waste. Trial use of steel wheel compactor to
waste is an appropriate use of assess effect on waste compaction and
the the airspace. airspace consumption rates Q4 2024.
1.3.2 Prepare a cell development (2023 Administration, Board, [Cell development plan has been completed |Airspace inventory more clearly defined after
plan. Engineering by December 2019. Cell development plan |site development plan developed in
contractors. addresses long term management of cover |consultation with engineering contractor is
material supply and storage. approved by AEP in 2023. Waste cells are
being developed accordingly.
1.3.3 Maintain an accurate air 2019 Administration Baseline air space inventory is complete. Airspace inventory more clearly defined after
space inventory. Surveys continue to track air space site development plan developed in
utilisation. consultation with engineering contractor is
approved by AEP in 2023. Related FCRL
lifespan review integrated in closure liability
review underway 2024.
1.3.4 Develop a final rock and Ongoing Administration / Board |A final rock and lime cell plan is in place Construction plans for new lime cell are now
lime cell completion plan. and is being implemented. approved by AEP and land has been cleared to
facilitate a new lime cell. Closure plan for old
lime cell also has AEP approval.
1.3.5 Restore diversion rates to  [Ongoing Administration / Board |A rejuvenated construction and demolition [The elements of the 2018 CRD improvement

Francis Cooke Resource Recovery
operations to over 70% by 2020
with a long term goal of
achieving zero waste to Francis
Cooke operations.

resource recovery program throughout the
Class Il stream in the service area has been
implemented.

plan that apply to the Francis Cook Facility
have been implemented. Town of Banff has
taken some upstream actions. Upstream
support through municipal instruments is
required to completean integrated approach
to CRD management.

Diversion rates for Class Ill materials at the
Francis Cooke facility are 70% or greater by
2020 and continue for at least 5
consecutive years. Continued...

Average annual diversion rates have dropped
below 70% for two consecutive years.
Continued...




1.3 Extend the useful life of the
Commissions waste
manaagement facility for as
long as possible. (Continued)

Material buried at the face contains 10
percent or less recyclable materials. Ratio
of unsorted to sorted loads and weights
continues to decrease. Practices and
infrastructure at the Francis Cooke facility
are used to improve diversion of recyclable
materials.

10% tolerance for recoverable resources in
landfilled loads now well established. The
proportion of "Sorted" loads has increased in
recent years. Mechanical sorting at main face
to divert more resources from loads delivered
for landfill disposal extended another year.

Restrictions on burial of easily recyclable
material and illegal material is clarified by
maintaining designated material lists.

List of easily recyclable materials and illegal or
unacceptable materials has been published
and is being applied to load assessments.

Develop a sales strategy (spend
1.4 more time/resources on
marketing materials).

1.3.6 Develop and implementa [Ongoing Commission A plan is developed and being Plan was developed. FC elements

integrated CRD waste Administration / implemented by others with responsibility |implemented. One member municipality and

management plan throughout Member for CRD waste. BOWDA are becoming engaged.

the chain of custody. Administrations /

Industry Partners

1.3.7 Ensure the Francis Cooke [2023 - 2025 Commission members, [Use the land base and airspace in a manner |This is a new topic that was introduced in the

facility continues to meet future administration and that ensures long term waste and resource [2022 strategic planning session. Consideration

responsible waste management Board. Industry recovery needs. food waste composting on the property has

and resource recovery needs of partners. been suggested during strategic planning.

the Bow Valley.

1.3.8 Understand how much 2022 Administration A waste characterisation has been The last characterization exercise at FC was

recoverable material remains in conducted and a report has been prepared |2016 and involved a small sample size.

the landfill stream. that discusses the results. Mechanical sorting at the face may provide
insight into the amount of recoverable
material remaining in landfilled loads.

1.3.8 Review approach to Ongoing Board/Administration [An approach approved by the Board has A surcharge of $7.50 per tonne continues to

acceptance of waste from been implemented. Periodically review the |be applied to material flowing from outside

outside the boundaries of out-of-area surcharge. member boundaries. Rate should be reviewed

member municipalities. in the 2024-rate review.

1.4.1 Continue networking and  [Ongoing Administration/Board |Traditional markets for each material There is ongoing shipping and reduced

research activities that explore
new and maintain existing
markets for materials diverted
from landfill disposal at the
Francis Cooke facility. Advocate
for a provincial stewardship or
EPR program that promotes a
circular economy for Class Il
resources.

continue to be maintained and at least one
new market has been opened and used.
Letters and meeting records show evidence
of Commission advocacy for improved CRD
markets.

stockpiling of diverted products. Asphalt
shingle recycling has resumed. Administration
emphasizes the need for Class Il stewardship.
Board members and industry partners could
could be encouraged to support this approach
by communicating with provincial elected
representatives.




Manage diverted materials more

1.5 effectively to promote marketing

and stockpile control.

1.5.1 Reorganize and manage
the Francis Cooke facility to
allow diverted material to be
processed, and stored consistent
with market requirements.

Ongoing.

Administration

Procedure developed and implemented to
process stockpiles more frequently.
Stockpiles do not accumulate without
budget or market rationale.

Significant improvements to the Resource
Recovery Centre infrastructure and operations
have occurred in recent years and continue as
needed. All materials continue to be shipped
out regularly to minimise stockpiling.

Be the ‘go to’ place for what’s

1.6 best in waste solutions and

applications for the Bow Valley.

1.6.1 Staff and Board continue to
maintain and update their
expertise and experience in
responsible waste management
and share this expertise in the
service area.

Annually

Administration, Board
as appropriate.

Residents, business, and member
administrations continue to consult
Commission staff on topics relating to
responsible waste management. Website
hits, number of presentations to
community and responses to email
requests are maintained.

Commission staff continue to be consulted.
RCA, Alberta Care conferences and seminars
were attended by staff and Board. Staff take
advantage of online training such as "webinar"
presentations. Regional Coordinator enrolled
in Circular Economy education through UBC.
Two key staff members completed Compost
Facility Operator qualifications.

Commission staff are requested to
participate in 5 public education events in
the service area each year.

Annual school tours continue. Staff respond to
email and website requests for advice.
Commission has been asked to participate in
multiple events including BOWDA/Biosphere
Building for Sustainability symposium.

Research and develop diversion
options for landfilled materials.

1.7.1 Support efforts to develop
a waste-to-energy facility in the
region that provides a market for
residual Class lll materials.

Ongoing

Administration

Progress is made on developing
appropriate on and off-site waste-to-
energy options for materials accepted at
the Francis Cooke facility.

Commission continues to support SAEWA
initiative. Biomass technology used to provide
space heating at FCRL. WTE developments in
the region ae monitored. Anticipate renewed
evaluation of supplying material to Lafarge
Low Carbon Fuel process during 2025.

1.7.2 Find recycling opportunities
for material currently landfilled.

Ongoing

Administration

New recycling opportunities are found for
materials disposed of at the face. New
recycling opportunities are supported by
infrastructure and equipment.

FCRL added collection of child car-seats for
recycling during 2024.




The Commission has a Solid, Practical Business Plan and is Financially Self-Sustaining.

VISIONARY CONCEPT 2

GOALS OBJECTIVES TIMING WHO INDICATORS STATUS
2.1.1 Charge fees that reflect Ongoing Administration Directors and staff are aware of operating |Annaul review of handling costs for all
Understand the costs involved in |€0St: costs associated with handling key materials undertaken as part of budget
handling and processing materials materials. Internal or, occasionally, process, feeding into rate increases, reviewed
21 accepted at the Francis Cooke external analyses are undertaken to assist |by the Board, where appropriate. Operational
facility. in determining tipping fees and product staff record data from work projects for
prices. analysis.
2.2.1 The Commission remains |Annually Administration / Board |Commission’s expenses are paid for by No requisitions have been made. Annual
financially self-sufficient. revenue generated from the Commission’s |budgets continue to evaluate rate adjustments
fees and product sales. The Commission to better reflect operating costs. An active
does not require requisition from audit committee continues to provide ongoing
members. An active audit Committee is oversight of financial risks to the Commission.
maintained to monitor impacts on
Existing user-pay system is finances.
maintained and updated 2.2.2 A business model is used |Ongoing Administration, Board. [Rate-setting considers similar facility rates |This objective was previously included in 2.2.1.
for setting fees. in the region and costs associated with It was moved to a separate objective in 2022
handling diverted materials.The business |to highight the importance of setting fees that
model includes considering the use of fees |are appropriate to the Commission's strategic
as a tool for supporting member waste directions.
management and circular economy goals.
2.3.1 A written effective Ongoing Administration Equipment is being maintained on a Equipment service logs are maintained.
equipment maintenance plan is predictable basis with maintenance logs Tracking board in the shop for maintenance
Develop and implement an prepared and fully implemented. kept. schedules, repair forms are used for tracking
2.3 effective equipment management requests, service details and timing.
maintenance plan. Investments to reduce average age of fleet
equipment working to reduce repair costs and
equipment down-time.
2.4.1 A written five year business |Completed Administration, with  [Directors and staff are aware of, and A business plan approved by the Board. Full
plan is completed. support from financial [administration is operating the update of business plan due to start Q4 2024.
2.4 Develop a5 year business plan. contractor as Commission according to, a written five-
appropriate. year business plan.
2.5.1 A written five year capital |Completed Administration with Directors and staff are aware of and Approved as part of business plan. Equipment
plan is completed. support from managing the Commission according to fleet upgrades are ongoing. Capital
. contractor as written five-year capital plan. requirements for maintaining the fleet at
2.5 Develop a 5 year capital plan. appropriate. current standard is understood. Capital plan
will be updated alongside business plan in
2024.
2.6.1 A written 5, 10 and 20 year |Completed Administration with Reserve accounts are maintained according |Replacement reserve policy developed,

replacement reserve strategy is
completed.

support from
contractor as
appropriate.

to an established plan.

approved by the Board and is being used to
guide reserve allocations.




2.6 2 A cell closure plan and Ongoing Administration with A cell closure plan is in place supported by |AEP approved closure plan is supported by an
26 Develop a 20 year replacement |[financial reserve plan are support from Board an associated financial reserve plan. associated financial reserve strategy. Liner
reserve strategy. established. and contractor as Closure plan addresses long term purchased and stored on site until needed.
appropriate. management of cover materials. The Engineering continues to inform planning and
closure plan has considered and integrated |timing of cell closures. Engineering review of
the outcomes of a facility "best use" report [closure liability estimates ongoing 2024,
per 1.3.7. updates to annual closure reserve allocations
anticipated for 2025.
2.7.1 A current written risk Ongoing Administration The Commission has a written plan To be worked on prior to May 2025 strategic
Develop a risk management and management and business outlining key risks to the business and planning session.
2.7 business continuity plan and continuity planis in place methods to mitigate and deal with those
review annually risks.
VISIONARY CONCEPT 3
The Commission has Effective Internal and External Partnerships
- Member Municipalities and the Commission share in success.
- The Commission has dedicated staff committed to our mission.
- Productive liaisons thrive with the province and private industries.
GOALS OBIJECTIVES TIMING WHO INDICATORS STATUS
3.1.1 Celebrate success at staff |Ongoing Administration / Board |Meeting minutes distributed within a Commission achievements are displayed on
meetings and events, at Board month of approval, Commission website  |website. Approved minutes are posted on
Celebrate and communicate meetings, on the Commission’s shows evidence of celebrating the website regularly. Twelve month record
3.1 success through honest, web site and in public media Commission’s successes. available directly, previous minutes made
transparent, inclusive, proactive |where appropriate. available on request.
communication. - — - - - -
3.1.2 Inform member Councils |2023 Administration Annual presentations have been made to [CAO presentations to all member councils
through presentations. member Councils once per term. occurred in 2023.
3.2.1 An updated, written list of |Ongoing HR Committee There are no disagreements about roles Director roles and responsibilities are
Commission Members have roles and responsibilities has and responsibilities between the integrated into new Director orientation
3.2 common understanding of roles |00 agreed upon by the Commission and its members. Code of sessions and included in the Directors
and relationships. Commission and its members. conduct is in place for Directors. Handbook.
3.3.1 Hold face-to-face meeting |Ongoing Administration / Board [Meeting notes and other documentation |Ongoing contact with AE&P staff occurs
with Ministry staff at least 4 are evidence of regular communication regularly as part of operations planning and
times per year and with MLA at with Ministry and MLA. addressing AE&P concerns. A good working
least 2 times per year. relationship continues. FCRL site tour with
MLA conducted September 2024.
Develop a strategy for regular face
to-face communication with 3.3.2 Invite MLA to at least one |Ongoing Administration / Board [MLA is aware of Commission activities and |Met with current MLA to provide summary of
3.3 Ministry and MLA. Maintain a event or tour per year to advocacy objectives, FC operations and BVW operations and FCRL site tour in

relationship with relevant Parks
Canada officials.

inform/educate.

contributions to the Bow Valley as well as
the region.

September 2024.




Communicate relevant services to

the member communities.

Communicate relevant services to
3.4 the member communities.

(Continued)

Develop a plan for continuous

3.5 professional development for
management, staff and Board.

3.3.3 Meet with Parks Canada Ongoing Administration / Board |Banff National Park is aware that it is a Ongoing work includes Parks Canada, such as
officials at least one per year to significant user of Commission facilities and|the bin sign initiative.Work with BNP should
inform and educate. services and the need for improving waste |continue to encourage performance consistent
management in the Park. with member and Commission objectives.
3.4.1 Bow Valley communities Ongoing Administration A written list of relevant services is readily [Updated services are posted on the
are aware of Commission available to the greater community. Commission website and published in the
services. facility guide which is available to the public
for download from the website. The Facility
Guide should be reviewed and updated 2025.
3.4.2 Continue to support a Ongoing Regional Coordinator [TZW equipment is maintained in clean, Focus is on providing BVW advice and
regional Toward Zero Waste safe, and servicable condition for use by equipment to support TZW strategy at special
special events program within the community. events. Working in co-ordination with
member municipalities as SustainDriven to provide this support.
needed.
3.4.3 Continue to attend public |Ongoing Regional Coordinator |An annual list of events participated inis  |Participation in public events will increase
education events and provide prepared. going forward with new regional coordinator
public presentations in member now in-post. Commission scheduled to host a
municipalities. workshop at BOWDA's Green Building
symposium November 2024.
3.4.4 Maintain a public website |Ongoing Regional Coordinator |The web site is maintained and updated A new website with upgraded capability was
that promotes the Commission and available to the public. developed in 2020. Information on the web
and its services to the site continues to be updated. New on-line
community. form capacity successfully used to
communicate new excavated material
acceptance services and is available for other
communication needs.
3.5.1 Management, staff and Ongoing Administration A list of completed staff, Board member, [Records of all completed professional
Board remain up-to-date on and management professional development and current certifications are
developments in their areas of development activities is prepared. kept on file.
expertise and responsible waste [ongoing Administration/Board [Annual budgets show sufficient funds are  |Adequate funding for professional
management. allotted to professional development. development is included in budgets.
Ongoing Administration/Board |Staff, management and Board members, |Ongoing opportunities continue to be offered

and Member administration staff have
been given appropriate opportunities for
education and professional development.

to Board and staff. Opportunities taken by
staff and Board. Office manager completed
Leadership for Managers training 2024.
Regional co-ordinator enrolled in Circular
Economy training for 2025.




3.6.1 Meet regularly to review,
update and develop policy
manuals, includiung HR policies.

Ongoing, 2022 -
2024.

Administration, HR
Committee

A human resources committee exists and
meets at least five times per year. Meeting
records are kept. A general policy review is
conducted every 5 to 7 years with the next
review date being specified. Alternatively,
individual policies identify review dates
which are entered into a policy review log.

HR Committee currently meets as needed. The
need for a general policy review was
recognised in 2022 strategic planning session.

3.6.2 Improve the CAO review  |2024 HR Committee The CAO review process has been revisted |This objective was rasied by Board members in
Review, revise and develop process. and changes to the process have been 2022 and will be addressed by the end of
3.6 appropriate policies, including HR made and documented. 2024.
policies, and provide staff
recognition. - - - - — -
3.6.3 Formalise the Board Chair [2024 Board A Board Chair appointment process has Objective was raised by Board members 2022
appointment process. been formalised and documented. and will be addressed in Commission bylaws
by end of 2024.
3.6.3 Hold staff recognition Ongoing HR Committee At least 3 staff appreciation events are held [Staff are recognized on an ongoing basis
events and ceremonies. each year including at least one to through in-kind tokens of appreciation and
recognize specific staff as appropriate, with |"tailgate" events. Regular staff appreciation
sufficient budget in place. events held through 2024.
3.7.1 Participate actively in key |Ongoing Administration/Board |Documents such as meeting minutes, BVWaste is actively participating in the
waste related organizations correspondence, organizational brochures |SMWMAC, SAEWA, RCA and CCC.
throughout the year. or other documents demonstrate
Develop strategy to participate participation in other waste organizations.
3.7 actively in waste related
organisations. 3.7.8 Maintain memberships in |Ongoing Administration Commission maintains memberships in key |Memberships are currently held in SAEWA,
relevant organizations. organizations and consider sponsorship SWANA, RCA, Alberta Care, Compost Council
opportunities as appropriate. of Canada. CAO sits on ARMA Used Oil
Industry Council.
3.8.1 Provide accessible Ongoing Administration A customer feedback option is available on |Verbal customer feedback continues to be
opportunities for customers and the website. Feedback is welcomed at the [recorded in the scale log book. Written
Customers and clients feel their clients to communicate with the scale window. Customer interactions are  [submissions are kept on file. Comments and
3.8 input to Commission activities is Commission. tracked in the scale log. submissions remain infrequent. Direct

recognised.

dialogue with clients continues to build
relationships and inform operational service
adjustments.




AC

AEP
ARMA
BCEC
BLLHA
BLLT
BOWDA
Ccc
COR
EPR

FC
NCSO
RCA
SMWMAC

ACRONYM LIST

Alberta Care

Alberta Environment and Parks

Alberta Recycling Management Authority

Bow Corridor Environmental Committee

Banff Lake Louise Hospitality Association

Banff Lake Louise Tourism Bureau

Bow Valley Builders and Developers Association

Compost Council of Canada

Certificate of Recognition

Extended Producer Responsibility

Francis Cook Regional Landfill and Resource Recovery Centre
National Construction Safety Officer

Recycling Council of Alberta

Southern Alberta Municipal Waste Managers Advisory Committee
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